HANLYN PROPERTY
MANAGEMENT

THE PROVEN PROCESS

STEP1

DISCOVER

« First contact

+ Provide company
history/background of
current employees
strengths

« Ensure company core
values are shared by
potential client

« Connect on personal,
and professional level
to establish a
foundation of mutual
trust

THE HANLYN GUARANTEE

»

STEP 2

IDENTIFY
GAMEPLAN

(on-site meeting)

|dentify investor(s)
short-term and
long-term goals (ie.
growth or stability, etc).

|dentify what works/what
is not working with
existing portfolio

Not working: Identify
potential remedies that
the client may be
receptive to

Working: identify which
actions are required to
maintain current level of
client satisfaction

STEP 3

ONBOARD

Circulate PM
Agreement for
signature to relevant
parties

Collect and organize
all pertinent
information
pertaining to existing
leases; tenants;
ongoing services, etc
to facilitate future
ease-of-use

Introduce the Hanlyn
Leadership Team

« Increase efficiency of HPM internal systems

+ Strategize with vendors & contractors to
ensure services provided to each investor are
properly structured for maximum effectiveness

« Look for growth opportunities (ie. utility cost
sharing, increasing marketability of rental
units, best use of investment, etc)

« Reaffirm service needs and understand that
the clients’ needs may change over time

Communicate and
encourage feedback to
put the client in the
driver’s seat, and identify
areas of investor concern

Leverage technology &
increase transparency;
allowing clients real-time
access to portfolio status

Conduct yearly
one-to-one meetings
with clients to ensure
portfolio goals are
meeting internal targets

o

FEEDBACK
LOOP .
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Implement any such changes as
required by the new Gameplan

Maintain a flexible, open mind to
best respond to market conditions,
and the clients evolving needs

Finally: Hit targets; and achieve
measurable results!

At Hanlyn Property Management Ltd; we know that success can look different to individual investors. As such, we pledge to consistently
put your needs as an investor front and centre, as to best position you and your portfolio for whatever future you are working towards.

Still not satisfied? No problem: At Hanlyn, we put our money where our mouth is. If at any time you wish to cancel the contract within
the first 60 days of engagement; know that you retain the right to do so without penalty, or bias.




